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Aims and Objectives
Located in Plymouth, Jasmine Mother’s Recovery (formerly known as Trevi
House) has been working with women and their children since 1993. What
makes us different and quite rare is that our residents are able to live at Jasmine
with their children.
We are a trauma informed service; as well as working with the presenting issues
of substance misuse / parenting concerns, we aim to address the underlying
trauma that many women have experienced. We offer EMDR, a NICE approved
intervention for trauma.
Jasmine Mother’s Recovery adheres to the five core values of trauma informed
services (Fallot & Harris, 2006):

Empower
Choice
Collaboration
Trustworthiness
Safety (physical and
emotional)

Our aim is that mums who have a drug or alcohol addiction can be given the
chance to keep their children in their care.
This is both in the short term whilst the woman undertakes her recovery from
addiction, and in the long term as they begin a life together free from addiction
and abuse.
We aim to provide a safe and nurturing environment for families. We will work
with a range of professionals to provide each family with individualised support,
in line with their abilities, needs and background.
Our ambition is that the experience of the family will be one of transparent
working, respectful practice and collaboration.
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CQC and Ofsted Registration
CQC Compliance
Our current rating is Good
We achieved Outstanding for Caring and Responsive.
Our inspection reports are available on the website. Please see following
extracts from previous inspections.
January 2019
‘The service had enough staff with the right skills and training to provide safe,
effective, holistic, high quality care to the clients. Staff felt proud to work at the
service and said they were valued and respected by their team’.
‘Staff were highly motivated to empower clients to get the most out of their
recovery. Staff went the extra mile to ensure clients were safe and supported.
The provider demonstrated a proactive approach to understanding the needs of
a very vulnerable group of people with complex needs.’
‘Stakeholders said that the service and the staff team were inspiring’.
December 2016
'We received excellent feedback from clients, staff and other agencies that
worked with this service, such as specialist midwifery, funders and pharmacy.
Clients told us staff were always kind and respectful and always went out of their
way to help. Without exception the service was described very positively.'
'Everyone we spoke with talked about how the service had helped them to
change theirs and their children's lives for the better.'
'The care was outstanding, and all clients described each member of the team in
a very positive light.'
July 2014
‘One social worker told us “I feel it’s a great facility. The staff have a good
knowledge of people...communication is really good...My local authority
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recommends it as our preferred choice. They are happy for me to travel
hundreds of miles to carry out reviews. That tells you something”.
‘Each person was complimentary about the
staff and the efforts they took to make their
care plan work’.
‘We found that Jasmine Mother’s Recovery
was keen to ensure they continued to offer a
high-quality service. There was a constant
programme of review and reflection’.
‘One person told us, if there was a problem, the staff would “go beyond the call
of duty to deal with it”.

Ofsted Compliance
Our current rating is Good
We achieved Outstanding for Behaviour and attitudes and Personal
development
Our inspection reports are available on the website.
Please see following extracts from our last inspection in 2019.
‘The leadership team are passionate about
maintaining their high-quality provision to meet the
needs of all children. They have introduced an
effective “well-being centre” to support the needs of
parents to enable them to continue building healthy
and secure relationships with their children.’
‘Children have good opportunities to develop their
understanding of the world. They take trips to the
beach and the aquarium and travel in the minibus to
other places of interest. Staff then recreate their experiences in the provision,
such as hanging nets full of sea creatures for children to explore confidently.
Staff encourage children to develop good thinking skills. They effectively
encourage children to investigate a range of materials independently, before
using them in activities led by staff to explore further.’
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Our Team
Jasmine Mother’s Recovery is staffed 24 hours a day, with waking staff
overnight. We do occasionally have volunteers and students on site. All of our
staff attend LSCB Child Protection /
Safeguarding training via Plymouth City
Council.
We strive to deliver a service that is
professional, empathetic, and one in which
all our residents can have their individual
needs heard and respected.

CEO / Nominated Individual /
Registered Manager
Hannah Shead has been Chief Executive of Jasmine Mother’s Recovery since
November 2011. Qualifications include BA
Hons Sociology (2:1) and a Post Graduate
Certificate in Inter-professional
Management and Leadership (2:1).
Hannah has been in the social care field for
20 years. She has worked in both the
statutory and voluntary sector. She is a
member of Aveco.
Hannah regularly speaks at conferences
including Clinks, Family Justice
Observatory, Frontline and the GP Training network. She participates in several
addiction and domestic abuse forums including Domestic Abuse Sexual
Violence forum and trauma informed network. She is the current chair of the
Choices Consortium, a National group of rehab CEOs.
Hannah was a key presenter for the Lord Farmer Review 2018 and Home Office
Roundtable event for the UK Drugs Strategy.
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Admissions Manager
Tracey Campbell has a level 4 diploma in person centred
counselling and is currently undertaking her Level 5
certificate in Management and Leadership. She has
worked at Jasmine Mother’s Recovery since 2009 and
has been in the role of admissions manager since July
2018.
Tracey has experience of working with social workers,
barristers, children’s guardians and other advocates within
the child protection arena in order to ensure that all
families have an individualised package of care that
targets their specific needs.
Tracey is able to respond quickly to the needs of the court
arena and understands the competing challenges and
pressures.

Key workers

We have three key workers at Jasmine Mother’s Recovery. Their role is to carry
a case load of 3-4 families each. They will be responsible for overseeing the
residents care plan and completing any reports set out within the timescales
directed by the court / local authority. This will include completing risk
assessments, care plans, providing 1-2-1 key work sessions and feedback to
support and empower the women to create change.
They are supported in this task by our team of Team Support Workers.

Nursery Team

Lead by Carol Cornall, our Nursery
Team ensures that each child has a
care plan tailored to their learning and
development needs. We have a
SENCO on site.

Team Support Workers

We have a team of 8 family support
workers. They carry out a range of support-based activities, including modelling
parenting tasks and observing parenting both on and off site. Two staff
members are on project overnight in order to support residents and their
children.
All our support workers have a minimum Level 3 NVQ in Health and Social Care
or equivalent and have experience within the social care or addiction field.
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Students and Volunteers

We take placements from Plymouth
University and Plymouth City
College for Social Work and Health
and social Care Students.
We also have some volunteers.
All students and volunteers are
DBS checked and undertake
induction and ongoing training /
supervision.
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The Environment
Jasmine Mother’s Recovery is a secure
site, consisting of 5 houses all situated
around a central courtyard. Access is via
video entry phone system.
We have 10 separate rooms and each one
is able to take a mother and 1 – 2 children.
Some rooms have en suite bathroom
facilities and residents can access one of a
number of kitchens.
Also on site is a communal lounge, with a
large flat screen TV.

Our Nursery
In order for our residents to have the time to focus on their treatment, Jasmine
Mother’s Recovery operates an onsite Nursery. Our Nursery is an OFSTED
registered crèche which provides a range of support and care for children from
birth up to the age of 8.
It is well equipped, providing a wide range of, learning resources, toys, a
computer and an outside play/learning area.
Our baby room has a sensory area with a mirror cube, vibrating musical bed, a
bubble tube, fibre optic strands and a projector.
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The nursery staff have extensive experience in facilitating the Early Years
Education Programme and are
committed to providing an
environment in which the whole
of the child (physically,
emotionally, intellectually and
socially) is supported.
For children of school age, we
identify a suitable local school
placement for the duration of
the child’s stay.
Our
approach
to
parenting
is
attachment focused, incorporating PACE, Playfulness,
Acceptance, Curiosity and Empathy. We have staff with a
special interest in attachment, who can help support the
bond between mother and child.
We are proud to be Breastfeeding friendly. We have a variety of resources to
prepare and support mum around breastfeeding.

The Treatment Programme
The Treatment Programme at Jasmine Mother’s Recovery has been designed
to provide a wide variety of interventions, which focus on three main areas of
need: parenting, addiction and healthy relationships. Our weekly timetable
therefore reflects this.

Parenting
We will try to determine at assessment the level of input that is needed
regarding support for parenting needs. There are core elements of the
programme that all residents participate in; individual care plans will be
developed to ensure that the inclusion of additional support / interventions is
appropriate.

Parenting Observations

We carry these out in order to establish any areas where extra support might be
needed: i.e. bedtime routine, play, handling.
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1-2-1 Support

All children have a nominated nursery Key worker. Mothers are offered 1-2-1
sessions with them to discuss any issues and concerns and agree Care and
Action Plans. Support and assistance are offered with implementing routine,
positive play and behaviours. We aim to empower the mother to use coping
mechanisms and strategies effectively.

Thrive

Jasmine Mother’s Recovery use the Thrive approach, this approach focuses
upon the adult child relationship. By enhancing the relationship between mother
and child, we hope to see:
•
•
•

Child developing a positive sense of self
Child forming positive relationships with peers
Child growing security within adult / child relationship

Specialist Attachment Interventions

Devised by nursery, these bespoke interventions are designed to
target a particular area of difficulty – resident and child are given
specific activities to undertake.

Child’s Lifeline presentation

Mums are asked to prepare a ‘Children’s Lifeline’ whereby they examine in
detail the impact of her alcohol misuse and relationships upon her children from
the perspective of the child.

Local Links

As well as a range of health care providers who attend on site (Health visitor /
baby massage / Specialist mid wife / neo natal outreach team) we encourage
our mothers and children to access different groups within the community.
Residents will be supported in going to various local mother and baby groups,
age and stage dependent.
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Addiction
We are an abstinent based service.
Women can be referred to us for detox from prescribed medication such as
methadone or buprenorphine. Women can be referred to us for detox from
prescribed medication such as methadone or Buprenorphine.
We admit women at any stage of pregnancy.

‘Jasmine was able to offer my client the support she needed for
both her addiction and her parenting, I will be recommending
Jasmine Mother’s Recovery to my colleagues.’ – Community Care
Manager
Elements of the programme dedicated to maintaining abstinence include the
following:

A Woman’s Way Through the 12 Steps – Stephanie Covington

By drawing attention to how recovery raises special issues for women - from
questions about sexuality and relationships to essential topics such as
powerlessness, spirituality, and trauma - A Woman’s Way empowers women to
take ownership of their recovery and to grow and flourish in recovery.

Beyond Trauma – Stephanie Covington

This course incorporates the insights of neuroscience with the latest
understanding of trauma and PTSD. Each session has also been adapted for
women.

Recovery Training

We deliver two sessions a week of Recovery Training / Parenting in Recovery,
made up of workshops which focus on motivation, relapse prevention and living
a life free from drugs.

1-2-1 Counselling

All residents have a nominated counsellor for counselling sessions twice a
week. This provides a space for women to address some of the underlying
issues that may have contributed to their substance misuse. Residents may be
asked to completed personal work between 1-2-1 sessions.

Personal Presentations

Residents are asked to prepare a range of personal presentations which they
share with their peers for feedback.
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These include:
•
•

This is Me
Lifeline

Peer support / Mutual Aid

Plymouth has a vibrant recovery movement, and
Jasmine Mother’s Recovery residents are
encouraged to participate in this. They are able to
attend external AA / DAA / NA and SMART
recovery meetings and we are closely linked with
a Women Only NA Meeting

Random / Regular Testing

All residents are tested randomly for both drugs and alcohol at least twice a
fortnight. There is no prior warning given.
A positive drug or alcohol test will result in immediate discharge from our
service.

Healthy Relationships
Jasmine recognises that many residents have been in previously unhealthy
relationships, which may have been abusive / controlling. We are also aware
that women may have challenging relationships with family members / partners.
Through groups and personal work, we start to try to increase residents’
awareness of their personal interactions with others and begin to build positive
relationships with those around.
We also seek to improve the relationship that each woman has with herself,
building self-esteem and confidence can be key to maintaining recovery.

Freedom Programme

This highly respected 12-week programme, originally devised by Pat Craven,
encompasses the following sessions:
• Bill of Rights, The Dominator, What is Abuse?
• The Bully, Why it’s so hard to leave
• The Bad father, Effects on children
• The Sexual Controller, Women’s Sexuality
• King of the Castle, Rules of the Game

Heartfelt Craft

This two-hour weekly session is delivered by Nancy Pederson. Activities
undertaken within this session have included working with fleece, with wool and
we are about to start a gardening project. Children can join in.

Residents Meeting

This space is a chance for residents to meet to discuss house issues.
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Evenings & Weekends
During the evening and at weekends, residents will have their children with them
at all times.
Children are in bed by 7:30pm and residents are encouraged to participate in a
house activity in the evening, such as a game / DVD.
On Wednesday evening, we plan with the residents for the weekend activity. We
try to ensure that weekend activities are child centred and low budget. Jasmine
Mother’s Recovery do have our own minibus so residents can make the most of
being situated close to both the moors and the coast.
The final phase of a resident’s treatment journey is the ‘Move On’ phase,
whereby they begin to prepare for the transition to independent living in the
community. Activities undertaken in this phase include attending local Children’s
Centre’s, work around housing, linking in with volunteering and budgeting.

Sunflower Women’s Centre

We want to support families to build upon their strengths and where appropriate
we will encourage them to access support within the community. Jasmine
Mother’s Recovery is a short walk from our Sunflower Women’s Centre and all
families are encouraged to engage with the training programmes and drop-in
support that is on offer.
Sunflower Women’s Centre offers a
range of therapeutic activities,
accredited programmes and
practical support in a safe,
nurturing, substance-free and
valuing space for women to move
from their pasts, develop their skills,
regain their self-worth and go on to
flourish and thrive.
Children can be cared for in our
Ofsted registered creche whilst
mum is attending activities in the
centre.
Groups and courses on offer at the Women’s Centre include:
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•
•
•
•
•
•
•
•
•
•
•
•

Making Connections – therapeutic arts and crafts
Survive! - Recovery support
Warrior Women – building resilience
and strength
Power Parenting – caring and
respecting yourself to build a healthy
relationship with your child
Nourish – nutrition and respecting
your body through healthy food
Mental health and wellbeing
Stress and stress management
techniques
Body image and the media
Freedom Programme, Harbour
Maths and English, YMCA
Assistance with finances and debt
support, Money Advice South West
Employment support

Family time
We are able to host supported family
time for children to have contact with
extended family members, siblings and
other approved individuals. This is
offered within the creche of the
Sunflower Centre.

After Jasmine...
At Jasmine Mother’s Recovery we believe that when families
leave here it is just the beginning.
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We will continue to offer support via telephone, and we will occasionally invite
families back to stay for a day or two at no cost if they need some additional
support.

Referral Process
Referral / Assessment

To refer yourself / a client to Jasmine Mother’s Recovery, please complete our
Referral Form. The case will be allocated to a member of the key worker team
who will arrange an assessment here at Jasmine Mother’s Recovery.
As part of that assessment, the client will be shown around the project and be
able to meet with staff / other residents.
The assessment will be discussed with the team and if a placement is agreed, a
provisional admission date will be decided.

Confirmation of Funding / Financial Assessment

Prior to admitting any new residents, Jasmine Mother’s Recovery will need
written confirmation of funding from both the funders for the adult and the child.
We will also need to have a copy of the Financial Assessment, or confirmation
as to what the residents’ contribution is expected to be.

Admission

Potential residents will receive a letter that outlines what they need to bring with
them. A time and date will be arranged for admission. Admissions take place
Mon, Tues and Wed.
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Fees as of 1st April 2020

The placement fees will depend upon the Financial Assessment carried out with
the resident prior to placement. Written confirmation of funding for both the
Adult and the Child will be necessary prior to admission.

Our Staff Team

Whilst at Jasmine Mother’s Recovery, a mother and her child can expect a highquality care from our well qualified team. Our day team includes key workers,
nursery staff (based in our on-site full time creche) and a chef.
Our evening and weekend team are on hand throughout the day and night,
providing 24-hour support for mothers and children.

Costs

Such a high quality of care and round-the-clock support means that fees are set
at a level to recoup this outlay. Being a registered charity means that there is no
element of profit built into our fees, which are charged at cost in order to match
our planned expenditure, ensuring you receive full value for money when
choosing a placement at Jasmine Mother’s Recovery.

‘...Jasmine Mother’s Recovery changed my life around, I couldn’t
have got this far without Jasmine‘s support ...’
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Weekly Placement Fees
Mother
Child

£1080 (this includes detox where required)
£680

Legal Charges
Viability Assessment
Brief Viability Report
Comprehensive Viability Report
Court Attendance

FREE
FREE
£350
£400 per day plus travel costs

‘Jasmine Mother’s Recovery understand the needs of the child
and the mother – I am pleased a service like this is available’ –
Social Worker
Incidental costs
These are agreed with the referring agency prior to any charge being incurred.
Additional incidental charges include:
Additional drug testing
£50 per test
Escort Fees
£20 per hour
Supervised Contact
£65 per hour (inclusive of venue)
Train Journeys
£ At Cost
Mileage Rate
£0.49/mile
Sibling Overnight Stays
£90 per night
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For Families in Care Proceedings
Research has shown that mothers who are allowed to remain with their
children are much more likely to try and fight their addiction. Jasmine
Mother’s Recovery offers a safe and realistic opportunity for both mother
and child to have the life they deserve.
Jasmine Mother’s Recovery is the only treatment centre in the country which
provides both treatment and parenting support for mothers in recovery from
drugs / alcohol.
Whilst we are not a Family Assessment Centre, Jasmine Mother’s Recovery is
made up of multi-disciplinary teams including highly trained Childcare staff,
Counsellors, group workers, support staff and women’s workers. We offer the
opportunity for a child to remain in their mother’s care whilst decisions are made
regarding their longer-term future.
For cases where a Parenting Assessment is required, we recommend Daffodil
House, our residential family centre. In some cases, families can attend both
Jasmine Mother’s Recovery and Daffodil Family Centre. Please speak to our
Admissions Manager about such an option.

19

Safeguarding at Jasmine Mother’s Recovery
We are committed to supporting and enabling all children and young people to
live, learn and play in a safe and nurturing environment that is free from abuse
and harm.
At Jasmine Mother’s Recovery, the welfare of the child is paramount.
Promoting the welfare of children and protecting them from harm is everyone’s
responsibility under Working Together to Safeguard Children HM Government
2018.
All children and parents under the age of 18, without exception have the right
to protection from abuse regardless of gender, ethnicity, disability, sexuality or
beliefs.
Whatever the child / young person’s background and culture, parental or
pregnancy status, age, disability, gender, racial origin, religious belief, sexual
orientation and/or gender identity, they have the right to participate in society in
an environment which is safe and free from violence, fear, abuse, bullying and
discrimination

Jasmine Mother’s Recovery will:
•
•
•
•
•
•
•
•
•

Endeavour to keep children and young people safe from abuse: Suspicion
of abuse will be responded to promptly and appropriately.
We will always act in the best interests of the child
Proactively seek to promote the welfare and protection of all children
Ensure that unsuitable people are prevented from working with children
through robust ‘safer recruitment’ procedures
Deal with any concern raised by a resident, employee, volunteer,
appropriately and sensitively
Not tolerate harassment of any resident, employee, volunteer, or child who
raises concerns of abuse or neglect
Work in co-operation with Plymouth City Council as required under the
Children Act 2004.
We will make appropriate changes and amendments to improve Daffodil
House safeguarding policies and procedure as recommended by LSCB.
Prevent abuse by using good practice to create a safe and healthy
environment and avoid situations where abuse or allegations of abuse
could occur

We will use care plan and risk management plans to monitor and oversee
the welfare of all children and young people living at Jasmine Mother’s
Recovery. These are reviewed a minimum of once a week, within our multidisciplinary team meeting.
The placing social worker (or the duty team if out of hours) would be directly
notified of any safeguarding incidents.
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Copies of our full Safeguarding Policies and Protocols are available upon
request.

Residents Charter
We believe in the following for all Jasmine Mother’s Recovery Residents
1. You have the right to receive considerate and respectful care from the
whole staff team at all times
2. You have the responsibility to treat staff and other residents with
respect
3. You have the right to an environment which is free from abusive /
threatening / unpleasant language and behaviour
4. You have the responsibility to help maintain an environment which is
free from abusive / threatening / unpleasant language and behaviour
5. You have the right to have your privacy respected and to have
consideration shown for your individuality
6. You have the responsibility to respect the privacy and individuality of
others
7. You have the right to effective and appropriate communication regarding
your Care Plan
8. You have the responsibility to participate fully in the Jasmine Mother’s
Recovery treatment programme
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Comments, compliments, concerns, complaints
Jasmine Mother’s Recovery is committed to providing a high-quality service to
everyone we deal with. In order to do this, we need you to give us regular
feedback about our service, and to tell us when we get things wrong.
We treat as a complaint any expression of dissatisfaction with our service which
calls for a response. We listen to your complaints, treat them seriously, and
learn from them so that we can continuously improve our service.

Principles of Good Complaint Handling

Jasmine Mother’s Recovery follow the Parliamentary and Health Service
Ombudsman’s Principles of Good Complaint Handling as set out below:
•
•
•
•
•
•

Getting it right
Being customer focused
Being open and accountable
Acting fairly and proportionately
Putting things right
Seeking continuous improvement

We would like to assure all service users that making a complaint will not
unfairly affect their treatment.
A copy of our complaints policy is found within our Welcome pack.
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How to refer to Jasmine Mother’s Recovery

For more information or to make a referral, please contact us:
Tel: 01752 255758
Email: office@trevi.org.uk
Or visit https://trevi.org.uk/contact/referral-form/

Company Ltd by Guarantee in England & Wales.
Registration Number: 03719502
Registered Charity Number: 1075433
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